PROCESS ONCE 



Purpose 

To provide a new business model by which law firms and attorneys can manage the service 
of court process. 

Objective 

Reduce cost and increase productivity. Two key components are addressed in managing 
the process servers and directly impact earnings. The first major component reduces the 
cost for delivery of documents by setting a fixed price which you pay to Process Once. The 
second major component is migrating from your staff all the duties of searching, 
negotiating, tracking, and obtaining a proper Return of Service to Process Once. 

Expected Results 

By isolating the job function for the management of process servers, a positive cost impact 
to your bottom line is realized within the first month of transition. The cost is level set 
across the client base in order to obtain two key indicators: the Average Cost per Serve, and 
the Average Cost to Implement a Serve. These two metrics establish standards and help 
measure Cost per Activity expectations. One flat rate nationwide, service level agreements 
to meet your needs, increased quality, decreased turnaround times, and much more. 

Scope 

The scope for your new model begins at the point when civil process is needed by an 
attorney in your office and ends with the delivery of the Service Return. This business 
model removes the need for "number of attempts on the serve". The job is done, when 
either of two things happen; the recipient is served, or you indicate further attempts are no 
longer necessary. The partnership is focused on the delivery of service to help decrease the 
time it takes to begin the next step in your case. 

Cost 

The cost is driven by the client base. The methodology was developed by implementing 
process improvement strategies across the delivery timeline and embracing technology to 
elevate communication. A larger client base reduces our cost to implement, which is used 
to reduce your overall cost per serve. The weighted cost to a law firm (salary, staffing, 
diverted time) plus the cost of paying on the open market for a process server is in excess 
of $350 per serve. The cost per serve drops from appx. $350 to appx. $105 when Process 
Once completes the entire deliverable for you. Depending on your volume of court process 
needing to be served, the annual savings can be in the millions of dollars. 



Next Steps 



To review in more detail how the process works, we ask only one hour of time to discuss 
and share our ideas with you and any appropriate staff members. The simple fact is, you 
are paying for a service and we believe you should get the added value being paid for. Of 
course, individual invoices can be higher or lower depending on each individual case. No 
cost can be set in stone, but the mission is to bring about desperately needed change, 
provide cost savings, and deliver a better measure of service to you and the courts. 



For more information please visit 

http://www.processonce.com/client.html 



